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About
Approaching its centennial anniversary, the Donora Public
Library was established in 1930 when a meeting of citizens
took place, representing 22 organizations interested in
forming a public library. The Donora Library Association
was formed at this meeting, and donations of books were
solicited from the community. Space for the library was
made available at Donora’s Tri-Plant Club. In 1955, the
library moved into the Donora Hotel and Community
Center. The library was relocated to its current home at
510 Meldon Avenue in Donora and dedicated in 1996. We
are the oldest continuously operating nonprofit
organization in the Donora community. Throughout the
decades, the organization has grown and changed to meet
the needs of the surrounding area, but the library remains
true to its original mission to facilitate lifelong learning and
growth for all community members through access to
materials and services, collaborative partnerships, and
opportunities to engage with and learn from one another. 

We are, however, much more than simply a storehouse for
books. The Donora Public Library is "More Than Just A
Library", in fact; we are a true community gathering and
collaborative partnership space, and the information and
social hub of the community. We gladly open our doors to
all. Among other outreach initiatives, we are the practice
home for the Mon Valley Community Orchestra. When
space is available, caseworkers and family support groups
are able to meet in a safe, private setting. Multiple
community groups host their meetings, activities and
annual events under our roof. A planned future expansion
will allow us to increase the space necessary to better
serve the public and accommodate the permanent
relocation of the Donora Historical Society’s archives and
artifacts, as well as help greater numbers of families
expose children to new ideas and cultures. In many ways,
the Library boosts community pride in a town sorely
lacking in quality of life amenities.



The Next 90 Years
The value a public library brings to its
community in today’s modern world has
grown from the past when people came
to the library to borrow a book. In
addition to providing access to books
and media items, the Donora Public
Library provides transformative services
that help people of all incomes. For
example, we improve the literacy of
Donora and surrounding communities.
Patrons use computers and develop
other skills they need to find pathways
to employment, upskilling or remedial
education. We focus on building
community, inspiring and engaging
patrons in social justice and democracy.
The Donora Public Library of today, as it
was more than 90 years ago is an
“opportunity creation organization” that
emphasizes inclusivity, diversity and
equity.

It is time to forge forward even further.
There is a vital importance of a
community public library – in Donora,
More Than Just A Library but rather a
true community center – in a small town
focused on the empowerment,
education and elevation of people of all
ages. We are proud of our more than 90
years of success executing this mission
and present this comprehensive
strategic plan to the community as a
way of assuring our commitment to our
users, neighbors and all those who call
our community home.



Strategic Goals 2022-2025

The Donora Public Library facilitates lifelong learning and growth for
all community members through access to materials and services;
collaborative partnerships; and opportunities to engage with and
learn from one another.

To be the heartbeat of the community, a vibrant and vital hub where
people across generations enrich their lives. 

Mission

Vision

1

2

3

4

The library offers accessible programs and services that 
meet the community’s needs for learning, exploration, 
gathering, professional development, and personal growth.

The library is a center of collaborative education and
community partnerships.

The library’s financial stability and health is strengthened
through increased public and private support.

The library fosters economic development and
environmental sustainability.



Strategic Goal #1

Work with community members and vendors to develop, finalize and
publicize schematic design concepts 
Fundraise for renovation opportunities 
Install a vertical lift to increase handicap & mobility accessibility 
Increase overall square footage of the library through both private
fundraising and government support for building expansion

The library offers accessible programs and services that meet the
community’s needs for learning, exploration, gathering, professional
development, and personal growth.

Identify and implement renovation and improvement options to 
increase community use of the library for all ages.

Objective 1

Create a sustainable plan for crisis or emergency situations and advocate for
additional funding 
Increase number of security cameras to cover ‘dead’ spots in the library
stacks

Maintain building security and safety for staff and users.Objective 2

Adjust social media posting schedule and guidelines to ensure relevant and
consistent updates
Grow social media presence and followership by 50% through community
marketing, re-targeting, and budget investment
Perform a website audit and benchmarking against 10 aspirant libraries, and
make consistent site updates to ensure timeliness and accuracy
Provide a digital version of as many services currently available in-person at
the library

Update the library’s digital presence to make resources, services 
and materials easy to find 24/7.

Objective 3



Update branding materials, including logo and marketing templates 
Maintain up-to-date directional signage both internal and external to the
library
Investigate possibility for regular column in the Mon Valley Independent
about library services
Submit at least 4 op-eds to local newspapers per year regarding topical
issues the library should have an editorial stake in

Offer at least 4 programs per year for children, tweens and teens during
evening or weekend hours 
Host at least 3 “after-hours” adult events per year outside of the library’s
operating hours
Host a “DPL on the Road” event at a partnership organization (school, church,
nonprofit) at least 3 times per year
Conduct “sweep surveys” to compare hourly library usage and identify
underused times to increase operating efficiency, and survey patrons on
preferred hours

Promote. Make sure people are aware about all the library 
has to offer.

– Board Member

" For the services it provides to those that would
not have access to technology and support

otherwise, the Donora Public Library is a lifeline
to so many in our community."

Hold library programs at a variety of times and places to meet 
the needs of all users.

Objective 4

Objective 5



Strategic Goal #2

Meet with school administrators and/or school librarians to discuss how
Donora Public Library can support their students as well as librarian
professional development
Provide and feature library materials in alignment with teacher curricula and
in timing with school and statewide educational initiatives & campaigns 
Provide tours of library and special events for elementary and middle school
students and teachers

The library is a center of collaborative education and community
partnerships.

Develop strategic partnerships with local public and parochial 
school districts/systems to support student learning.Objective 1

Engage local experts to provide educational lectures or lead quarterly
skillshares 
Engage area colleges, universities, and businesses with Mon Valley
connections to implement partnership opportunities for community benefit

Engage with community expertise.Objective 2

Host at least three joint educational events with other Mon Valley nonprofit
organizations annually 
Host at least four open-access educational programs for children annually 
Staff will meet at least once annually with area daycares and/or preschools
to identify opportunities for collaboration and support

Provide lifelong learning opportunities with educational, 
cultural, and recreational programs for all ages.Objective 3



Continue expanding and publicizing physical collection with an emphasis on
marketing and promotion of new additions, technology and services 
Offer hands-on training on circulating objects and other emerging
technologies

Meet community needs for tools and technology with an 
expanded library of technologies and objects.Objective 4

Partner with local schools for educational visits centered around historic
collections in alignment with planned school curricula
Display selected historical artifacts at the library and other appropriate local
venues as a traveling collection

Connect the community with history through partnerships 
with local organizations, museums, etc.Objective 5

Offer at least one program annually that caters to and highlights an ethnic
group in the Donora area, preferably in collaboration with other area
organizations 
Seek, publicize and train on assistive technology added through grant
funding
Hold staff training on at least one topic related to Diversity, Equity, Justice
and Inclusion
Establish best practices to ensure that in-library book displays and handouts
are diverse and inclusive

Develop programs and services to encourage a culture of 
diversity, access for all, inclusivity, and community cohesion.

Objective 6

– Board Member

"Donora Public Library is the foundation of the Donora
community. The library offers a holistic approach to improving

the quality of life of both youth and adults and is crucial in
meeting the ever-changing needs of the community.”



Strategic Goal #3

Reach out to local artisans (such as wineries, breweries, and restaurants) to
host tasting events for a fee
Ask corporate sponsors to donate goods to library fundraising events; they
can contribute big-ticket items in silent auctions, raffle prizes, and book
bundles to help drive giving
Develop a roster of at least 3 “DPL Corporate Champions” who elevate the
financial stability and health of the library through leadership philanthropy for
a 3-year term, in exchange for naming opportunities
Engage small businesses to host the coffee bar on a monthly basis

The library’s financial stability and health is strengthened through
increased public and private support.

Grow corporate revenue by 10% per fiscal year through mutually 
beneficial partnerships.

Objective 1

Write at least 2 grants per month and win at least 10 new renewable grants
over the life of the strategic plan
Host current and potential foundation funders at the library to understand
the library’s felt needs
Host a digital tour and Q&A interviews with Executive Director and Board
members on the DPL website as a resource for potential funders
Engage a local grant writer to supplement the Executive Director’s capacity
for coordinating the grant seeking process

Increase private philanthropic foundation revenue by 10% per year 
through increased grant-seeking activity.

Objective 2



Using data, identify and engage the Library’s top donor prospects toward
leadership gift closure; raise at least $50,000 annually from Top 25 prospect
pool
Implement (6) donor-hosted small group cultivation events to engage and
involve additional individual donor prospects 
Create and activate a “Dead Skate” donor stewardship platform to enhance
gratitude efforts
Educate and train Board members in fundraising practices of highly effective
small-market nonprofit boards
Increase direct mail solicitations to (3) per year to tag with Library updates,
timely giving opportunities, etc.
Create a branded leadership giving circle for $500+ annual donors, as well as
a small set of insider benefits, giving perks, etc.

Increase revenue to support operating expenses by growing
individual giving at least 10% per year.

Objective 3

Relocate children’s area from upstairs to downstairs location
Install new high visibility outdoor signage

Work with respective governmental entities to fund and 
implement building needs identified and as they emerge.

Objective 4

– Board Member

"Take away the library and I hate to think what
would happen to Donora. You don’t miss the

water until the well is dry. The reality is we need
resources and strategy to ensure the library is a

permanent staple of the community.”



Strategic Goal #4

Install electric vehicle charging stations
Improve bicycle parking spaces 
Refresh outdoor space for programming and pedestrians 

The library fosters economic development and environmental sustainability.

Support low-emission transportation methods for visitors 
and staff.Objective 1

Evaluate emissions impact of proposed renovation elements 
Review cleaning procedures and products for environmental impact 
Determine a feasibility plan to replace a roof
Develop a long-term plan to lower utility costs

Reduce the library’s carbon footprint.Objective 2

Provide open forums for green book clubs and facilities for environmental
video viewings or lecture presentations
Create opportunities for children to become excited about ecology, such as
poster competitions and poetry sound-offs
Select collection materials on topics such as organic gardening, composting,
conservation, green computing, etc.
Set library computer links and bookmarks to environmentally-related sites
Forge outreach relationships with local groups interested in environmental
issues and inquire about/satisfy their information needs
Work with local schools to support green curriculum and projects, such as
murals or models of ecosystems

Lead and support educational initiatives surrounding 
environmental responsibility.

Objective 3



Create and host networking opportunities such as early morning business
meetings and brown bag lunches
Develop partnerships with other organizations that provide business
services, including small business development centers, local chambers of
commerce, community colleges, workforce centers, and financial institutions
Meet with each organization’s leadership to explore possibilities for
collaboration. Attend their meetings, make presentations to their members
and clients, and offer to host their meetings at the library
Create a small business information center in the library or a kiosk that offers
basic business information and lists of local resources
Become active in local economic development and entrepreneurship
support efforts such as redevelopment authorities, business retention and
expansion (BRE) programs, venture capital clubs, and local merchants’
associations
Create a mentorship program using retired business people to mentor new
businesses, recording new business start-ups as well as the number and
types of reference questions answered
Promote and publish small business success stories, and highlight local
entrepreneurs on the library’s website and social media

Partner with local economic development and business 
support efforts.

Objective 4

– Board Member

"Access to technology, financial skill support, and
the library’s programs and services centered

around education are among the most important
and crucial to the community."



No organization can be visionary without visionary leadership. At a time of
great opportunity for Donora Public Library, we are grateful to our Board of
Directors for providing the wisdom, energy and passion that resulted in the
creation of this guiding strategic vision. Our dedicated Board members
share our belief that Donora Public Library's best days are still ahead!  

Camilla Ferrara, President

Arthur A. Fronzaglio, Vice President

David W. Lonich, Secretary

Mary Gene Delsandro

Ann Gaydos

David Hunter

Susan Stacey

Mark G. Bizzell Boyer, Library Director


